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Consolidated sales up  

to about  
€ 3.4 billion in the  

first nine months of 2015 

EBIT down to € 115.3 million 
because of surprisingly heavy 

charges in the  
wiring systems business 

Joint venture will strengthen 
position on Chinese market in the 

medium term 

New forecast: EBIT of more than  
€ 130 million in 2015, sales of at 
least € 4.4 billion; sales of about  

€ 4.6 billion expected in 2016 

Highlights 1st – 3rd Quarter 2015 
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Group  Key Figures 
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Rounding differences may for arithmetical reasons occur versus the mathematically precise figures. 
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 2015 2014 Change     2015 2014 Change     
million €                                         

(except employees)      

Sales 1,111.7 1,013.8 9.7% 3,376.2 3,053.4 10.6%
EBITDA 67.1 67.1 0.0% 220.5 225.6 (2.3%)
EBIT 29.8 34.7 (14.1%) 115.3 132.7 (13.1%)
adjusted EBIT1 32.2 36.4 (11.5%) 124.7 140.2 (11.1%)
EBT 23.8 26.0 (8.5%) 95.4 109.3 (12.7%)
Consolidated net income 15.7 16.1 (2.5%) 67.5 77.5 (12.9%)
Capital expenditure (incl. 
acquisitions) 63.5 51.0 24.5% 162.2 140.2 15.7%
Equity ratio  (%) 34.5 % 33.9 % - 34.5 % 33.9 % -
Earnings per share (€) 0.48 0.49 (2.0%) 2.06 2.37 (13.1%)

Employees (as at 30/09/) 74,973 67,391 11.3% 74,973 67,391 11.3%

1 Earnings adjusted for the impact of revaluation as part of allocating the prices of major acquisitions, restructuring, impairment of non-current assets,
   gains on business disposals and on business combinations including related derivatives.

3rd quarter 1st to 3rd quarter



Wiring Systems Key Figures 
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Rounding differences may for arithmetical reasons occur versus the mathematically precise figures. 

 Change     

€ million                                              
2015 2014 2015 2014 2015/ 2014

 (except employees)

External sales 649.6 576.5 1,987.3 1,771.9 12.2%

EBIT 5.8 11.7 58.7 69.8 (15.9%)

EBIT as a percentage of      
external sales 0.9% 2.0% 3.0% 3.9% -

Employees as at 30/09/ 65,808 58,520 65,808 58,520 12.5%

3rd quarter 1st to 3rd quarter

10 November 2015 



Wiring Systems Sales/ EBIT 

Sales up by 12 percent to nearly € 2 billion in the first nine months 
 In Q3 external sales were up by nearly 13 percent on the figure for the same period of 

the previous year to € 649.6 million (previous year: € 576.5 million).   

 In the first nine months business volume rose by about 12 percent year-on-year to  
€ 1,987.3 million (previous year: € 1,771.9 million).  

 Adjusted for the effects of exchange rates and the price of copper, the amount of 
business rose by about 7 percent to the end of September.  

 
EBIT in the third quarter adversely affected by unplanned start-up expenses 
 In the cases of some of the numerous project starts in 2015 there were, particularly 

towards the end of Q3, surprisingly heavy expenses and reduced production efficiency, 
which compromised earnings substantially.  

 In total, these negative effects in the third quarter of 2015 as compared with the same 
period in the previous year, resulted in an EBIT decrease from € 11.7 million to  
€ 5.8 million.  

 In the first nine months, earnings before interest and taxes were down by about 16 
percent to € 58.7 million (previous year: € 69.8 million).  
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Wiring Systems Business/ Performance 

Factors weighing upon third-quarter earnings 

 Simultaneous start-up of several projects combined with customers calling forward more 
product and an accelerated ramp-up caused major performance problems and incurred 
unbudgeted additional costs in the third quarter.  

 Underlying causes in the project management as well as in applying and implementing 
processes and structures within the Wiring Systems Division’s organisation (matrix 
organisation). 
 Greater decentralisation within the WSD’s organisation is presenting major problems at 

some facilities. 
 Underestimation of complexities involved in introducing this new organisation.  
 No effective escalation paths. 
 Serious problems of four of a total of 27 large-scale projects that started in 2015 due to 

shortcomings in project management. 
 Considerable staffing bottlenecks at one large facility in Romania. 

 Combination of high market demand and shortcomings within project management 
resulted in major performance problems and substantially higher expenses than expected.  

 
 
  Conference Call 5 10 November 2015 



Wiring Systems Business/ Performance 

Countermeasures to return to a course of profit-oriented growth 
 Set up of task force to investigate causes and to develop countermeasures with the 

highest priority.  

 Weekly reports to a Steering Committee headed by Mr. Bellé.   

 Support by outside specialists who are scrutinising all relevant processes.  

 Significant need for change in project management. A package of measures worked out, 
parts of which are already being applied at full pace: 
 Immediate measure: team of experts to intervene in critical projects and to improve their 

profitability.  
 Medium term: scrutinizing of entire project pipeline  and defining measures to ensure a 

reliable and efficient execution.  
 Long term: use of findings from a deeper analysis of causes to ensure the realisation of 

and adherence to necessary processes and governance structures.  

 Special attention to all project start-ups scheduled for 2016.  

 Continuous strengthening of local units, optimisation of points of interface as well as 
improvement of decision-making and escalation processes.  
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Wiring Systems Business/ Solid long-term prospects 

 Favourable business prospects, order book bolstered by new projects. 

 Solid order backlog of currently  € 12 billion for the next 5 years. Further orders in place 
that go beyond this period.  

 Growth rate in the cable harness segment of about 4 percent in the next few years and 
thus above automotive business growth.    

 Rising proportions of equipment fitted to vehicles as well as the trends towards 
electromobility and autonomous driving entail additional wiring in vehicles and therefore 
more sales. 

 Problems had no impact at all on the product quality, delivery commitments were met in 
every instance. It is within our DNA to put our customer first.  

 
 Current margin problem will be resolves thoroughly and permanently to return to a course 

of profit-oriented growth 
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Wire & Cable Solutions Key Figures 
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Rounding differences may for arithmetical reasons occur versus the mathematically precise figures. 

 Change     

€ million                                       
2015 2014 2015 2014 2015/ 2014

 (except employees)

External sales 462.1 437.3 1,388.9 1,281.5 8.4%

EBIT 24.1 23.1 56.5 62.9 (10.2%)

EBIT as a percentage of      
external sales 5.2% 5.3% 4.1% 4.9% -

Employees as at 30/09/ 8,895 8,632 8,895 8,632 3.0%

3rd quarter 1st to 3rd quarter

10 November 2015 



Sales up 8 percent to about € 1.4 billion to the end of September 
 In the third quarter of 2015 external sales rose by about 6 percent year on year to  

€ 462.1 million (previous year: € 437.3 million). 
 In the first nine months of 2015 the amount of business was up by more than 8 percent 

or € 107.5 million to € 1,388.9 million (previous year: € 1,281.5 million). 
 The division grew by € 38.4 million in organic terms. Changes in exchange rates exerted 

a positive effect of € 102.9 million, while the lower price of copper had a negative effect 
of € 33.8 million.  
 High rates of increase in the Americas were due solely to currency translation effects, 

while this was partially the case in Asia. 
 Slight increase in the EMEA (Europe, Middle East and Africa) area. 
 
EBIT increase in the third quarter: 
 EBIT increased by just over 4 percent year on year to € 24.1 million in the period from 

July to September 2015. 
 For the whole nine-month period the EBIT of € 56.5 million was still about 10 percent 

below the previous year’s like-for-like level (€ 62.9 million) because various factors 
adversely affected earnings in the first half.   
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Wire & Cable Solutions Business/Highlights 

Automotive and industrial cables in demand 
 Sales of Business Group Automotive Cables grew especially strongly in the first three 

quarters – by about 12 percent – because the heavy demand for standard and special 
cables from the automotive industry persisted worldwide. 

 The division generated an overall increase of approximately 6 percent in the industrial 
sectors, underpinned above all by Business Group Industry & Healthcare. 

 Cables and cable systems for robotic applications as well as high-speed cables were in 
particular demand in these sectors.   

 The sales growth of Business Groups Communication & Infrastructure, Electrical Appliance 
Assemblies and Conductors & Copper Solutions was the result exclusively of currency 
translation effects. 

 The demand for data cables as well as cables for infrastructure projects and petrochemical 
plant remained weaker than expected.  
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Wire & Cable Solutions Business/Highlights 

Slight increase in new orders 
 Business Group Automotive Cables in particular booked important new orders in the  

period from July to September. 

 Various wiring system manufacturers ordered data cables for driver assist systems and 
multimedia applications as well as standard automotive cables for their production in Asia 
and the NAFTA area.  

 A major new project to wire an offshore oil field in the Arabian Gulf spurred initial, slight 
revival in the chemical plant business of Business Group Communication & Infrastructure. 

  
 In total, the division booked new orders worth € 1,393.4 million in the first nine months of 

2015.  
 That took the WCS Division’ s order receipts slightly above both the amount for the same 
 period in 2014 of € 1,311.2 million and the current nine-month sales, which were, however, 
 influenced by favourable currency translation effects just like the amount of business.  
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Wire & Cable Solutions Outlook 

 Sales increase to about 1.85 billion Euro. 

 EBIT of approx. 80 million Euro will no longer quite match the level of more than  
85 million Euro projected in March 2015 because the business comprising data cables 
as well as cables for infrastructure projects and petrochemical plant are underperforming 
expectations.  

 However the quality of earnings will continue to gradually improve next year thanks to 
the positive effects of the WCS On Excellence performance programme, the new 
automotive cables plant in Mexico and a gradual recovery in business involving cables 
for petrochemical plant. 

 The automotive and industrial cable operations are intended to be continuously 
expanded in Asia and the Americas for future growth. 
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Group  Forecast 

Conclusion for the Group:   
 Leoni is well positioned for the future. 

 The problems LEONI has are real. That does not change the fact that LEONI continues to 
operate in a very promising environment at all: The drivers in the Wiring Systems Division 
(more equipment on vehicles, electromobility, autonomous driving) and in the WCS 
Division (megatrends, globalisation, mobility, urbanisation, ageing of society, etc.) will lead 
to increased demand for cable solutions. 

 We can reaffirm our sales guidance of at least € 4.4 billion for 2015.  

 EBIT guidance for 2015: more than € 130 million. 

 We will present reliable guidance for fiscal 2016 by the time of our balance sheet press 
conference on 23 March. In terms of sales, we will generate the already indicated figure of 
€ 4.6 billion. 
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Group  Forecast 
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Actual                   
2014 figures

Original                    
forecast for 2015  

(March 2015)

Updated                              
forecast for 2015 
(November 2015)

       
   

Sales  € billion  4.1  approx. 4.3 >4.4
     

EBIT   € million   182.5   >200 >130

Capital expenditure   € million   215.8   approx. 240 approx. 220
     

Free cash flow  € million  (37.9)  approx. 0 approx. (30)
 

Net financial liabilities  € million  316.2  approx. 360 approx. 390
        
Equity ratio  %  34.4  > 35 approx. 35

    
Return on Capital Employed  %  13.7  approx. 14 approx. 9



Contact Investor Relations 
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Frank Steinhart 
Telephone +49(0)911-2023-203 
Telefax  +49(0)911-2023-10203 
E-Mail  invest@leoni.com 

Susanne Kertz 
Telephone +49(0)911-2023-274 
Telefax  +49(0)911-2023-10274 
E-Mail  invest@leoni.com 

10 November 2015 

mailto:invest@leoni.com
mailto:invest@leoni.com


Disclaimer 
This presentation includes forward-looking statements that are subject to risks and 
uncertainties, including those pertaining to the anticipated benefits to be realised from the 
proposals described herein. This presentation contains a number of forward-looking 
statements including, in particular, statements about future events, future financial 
performance, plans, strategies, expectations, prospects, competitive environment, 
regulation and supply and demand. LEONI has based these forward-looking statements 
on its views with respect to future events and financial performance. Actual financial 
performance of the entities described herein could differ materially from that projected in 
the forward-looking statements due to the inherent uncertainty of estimates, forecasts and 
projections, and financial performance may be better or worse than anticipated. Given 
these uncertainties, readers should not put undue reliance on any forward-looking 
statements. 

Forward-looking statements represent estimates and assumptions only as of the date 
that they were made. 
The information contained in this presentation is subject to change without notice and 
LEONI does not undertake any duty to update the forward-looking statements, and the 
estimates and assumptions associated with them, except to the extent required by 
applicable laws and regulations. 
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Rounding differences may for arithmetical reasons occur versus the mathematically precise figures. 

Group  Consolidated Income Statement 
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2015 2014 Change    2015 2014 Change    
€ million     

Sales 1,111.7 1,013.8 9.7% 3,376.2 3,053.4 10.6%
Cost of sales (938.9) (848.8) 10.6% (2,825.6) (2,531.1) 11.6%
Gross profit on sales 172.8 165.0 4.8% 550.7 522.3 5.4%

Selling expenses (57.1) (54.3) 5.1% (172.9) (159.7) 8.3%

General and administration expenses (57.9) (50.9) 13.8% (174.4) (149.5) 16.7%

Research and development expenses (29.1) (27.3) 6.7% (89.9) (81.7) 10.1%
Other operating income 1.8 3.3 (45.7%) 11.5 7.6 51.7%
Other operating expenses (0.8) (1.2) (28.4%) (9.7) (6.4) 52.1%
Result  from associated       
companies and joint ventures 0.1 0.1 23.6% 0.1 0.1 63.8%
EBIT 29.8 34.7 (14.2%) 115.3 132.7 (13.1%)

Finance revenue 0.2 0.2 3.1% 1.2 0.8 49.4%
Finance costs (6.3) (9.0) (30.5%) (21.3) (24.3) (12.4%)
Other income/ expenses from share 
investments 0.0 0.0 - 0.1 0.1 (30.6%)
Income before taxes 23.8 26.0 (8.5%) 95.4 109.3 (12.8%)
Income taxes (8.1) (9.9) (18.3%) (27.8) (31.8) (12.5%)
Net income 15.7 16.1 (2.4%) 67.5 77.5 (12.9%)

3rd quarter 1st to 3rd quarter



Rounding differences may for arithmetical reasons occur versus the mathematically precise figures. 

Group Consolidated Statement of Financial Position 
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 30/09/2015 31/12/2014 30/09/2014
 

 million €    

Current assets    

Cash and cash equivalents 120.8 232.0 134.5

Trade accounts receivable 645.5 544.9 561.3

Other financial assets 23.7 17.4 19.0

Other assets and receivables from income taxes 131.0 103.5 117.2

Inventories 606.3 564.2 617.0

Assets held for sale 77.8 9.6 9.6

Property, plant and equipment and intangible    
assets 941.7 892.7 851.8

Goodwill, shares in associated companies and joint    
ventures 149.0 148.3 148.8

Trade receivables from long-term development contracts 54.4 55.1 52.7

Other financial assets and deferred taxes 74.5 79.5 76.0

Other assets 22.5 19.8 19.0

Total assets 2,847.3 2,667.2 2,607.0



Rounding differences may for arithmetical reasons occur versus the mathematically precise figures. 

Group Consolidated Statement of Financial Position 
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 30/09/2015 31/12/2014 30/09/2014
 

 million €    

Current liabilties

Current financial debts and current    
proportion of long-term financial debts 48.6 99.8 89.3
Trade accounts payable 756.9 704.9 681.5
Other financial liabilities 40.6 39.3 35.2
Income taxes payable and other current liabilities 199.7 193.4 202.7
Provisions 23.4 28.3 29.0
Liabilities held for sale 54.0 0.0 0.0

Long-term financial debts 503.8 448.4 454.6
Long-term financial liabilities and other non-current liabilities 19.2 16.6 18.0
Pension provisions 157.4 157.2 142.3
Other provisions 24.7 24.0 24.0
Deferred taxes 36.4 37.5 45.6

Total equity 982.6 917.8  884.7

Total equity and liabilities 2,847.3 2,667.1 2,607.0



Rounding differences may for arithmetical reasons occur versus the mathematically precise figures. 

Group  Consolidated Statement of Cash Flows 
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 million € 
2015 2014 2015 2014

Net income 15.7 16.1 67.5 77.5

 Depreciation and amortisation 37.4 32.4 105.2 92.9 

 Change in operating assets and liabilities (12.3) (25.0) (118.6) (144.9) 

 Other  (0.4) 1.4 3.8 10.1 

Cash flows from operating activities 40.4 24.8 57.9 35.6

Cash flows from capital investment activities 1 (64.5) (53.6) (173.3) (159.0)

Free cash flow (before acquisitions and disinvestments) (24.1) (28.7) (115.4) (123.4)      

1 without acquisitions and disinvestments

1st to 3rd quarter3rd quarter


	Interim Report 1st – 3rd Quarter 2015
	Highlights 1st – 3rd Quarter 2015
	Group  Key Figures
	Wiring Systems Key Figures
	Wiring Systems Sales/ EBIT
	Wiring Systems Business/ Performance
	Wiring Systems Business/ Performance
	Wiring Systems Business/ Solid long-term prospects
	Wire & Cable Solutions Key Figures
	Wire & Cable Solutions Sales/EBIT
	Wire & Cable Solutions Business/Highlights
	Wire & Cable Solutions Business/Highlights
	Wire & Cable Solutions Outlook
	Group  Forecast
	Group  Forecast
	Contact Investor Relations
	Disclaimer
	Slide Number 18
	Appendix
	Group  Consolidated Income Statement
	Group Consolidated Statement of Financial Position
	Group Consolidated Statement of Financial Position
	Group  Consolidated Statement of Cash Flows

